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Nashville, Tennessee, November 21, 1935. 

To the Stockholders of the 
General Shoe Corporation-. 

There is submitted herewith statements showing the financial con¬ 
dition of the corporation at the close of business October 31, 1935, and the income 
and surplus account for the twelve months period ending with the same date. 

Net sales to customers for the period amounted to $6,517,911.52 j 
which is the largest year in the history of the corporation, exceeding all previous '] 

years both in dollar sales and pair sales. In addition, subsidiary plants produced j' 

materials amounting to $194,128.00, which combined with our sales to customers 
made a total business volume transacted of $6,712,039.52. 

The earnings per share on Common Stock after Preferred Divi¬ 
dends were $5.88. The factories were operated at a steady capacity throughout 
the period, and the’efficiency of operation was maintained at a high level thus pro¬ 
viding reasonably satisfactory results. 

The current ratio is 6.46 to one and there is more than sufficient 
cash to cover all liabilities. Reserves have been set up for Federal taxes and all other 
taxes, also for doubtful accounts, etc., and adequate provision has been made for 
depreciation. Inventories have been valued at cost or market, whichever is lower. 

The statement submitted herewith in summary form is certified 
by Peat, Marwick, Mitchell, and Company, Certified Public Accountants. 

The corporation has maintained exactly the same schedules through 
the year as applied under the Code of the Boot and Shoe Manufacturing Industry 
under the National Recovery Administration. It was possible, however, to in¬ 
crease wage rates shortly after the termination of the Code without making any 
other changes in the schedule of operation, and average wage rates at the present 
time are at the highest level in the history of the corporation, and considerably 
above the average for the industry. It is believed that this has produced a more 
efficient organization. The corporation has made every effort to further the wel¬ 
fare of its employees through adequate wage rates, good working conditions, 
group insurance, sick benefits, profit sharing and pension plans, and a number of 
other special plans for the employees. 

The corporation expects to continue its aggressive sales and adver¬ 
tising program for the coming year. Considerable advances in leather and raw 
materials may possibly reduce somewhat profit margins or sales volume, but the 
corporation is well supplied with materials, and, it is believed, is in an excellent 
position relative to competition. 

An efficient and loyal organization is responsible for the splendid 
results secured this year. The corporation maintains a sound financial condition, 
and expects to continue the conservative principles of business management which 
have been followed in the past. It is expected that the progress made heretofore 
will be continued during the coming year. 

Respectfully submitted, 

W. M. JARMAN, President. 

J. F. JARMAN. 

Chairman of the Board. 
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BALANCE SHEET 


October 31,1935 




ASSETS 

CURRENT ASSETS: 

Cash in Banks and on Hand • . . $ 475,176.25 

Accounts Receivable Less Reserves . . . 734,910.83 

Raw Materials and Merchandise . 753,803.37 


Total Current Assets 
SUNDRY ASSETS 

REAL ESTATE. BUILDINGS, AND EQUIPMENT 
LESS DEPRECIATION 

GOODWILL, PATENTS, AND TRADEMARKS 


$1,963,890.45 

85,901.41 

504,044.15 

1.00 


Total 


LIABILITIES 

CURRENT LIABILITIES: 

Notes Payable . 

Accounts Payable—Not Due . ... 

Customers' Ciedit Balances 
Provision for Payroll and Royalty . ... 

Provision for Federal Taxes ... 

Deposits of Officers, Employees, and Others . . . 


Total Current Liabilities .... .... $ 304,014.98 

RESERVE FOR CONTINGENCIES . 42,385.47 

CAPITAL AND SURPLUS: 

4,975 Shares Cumulative Preferred 8% stock . $ 497,500.00 

72,201 1/3 Shares Common Stock. . . 481,099.44 

Surplus. . 1,228,837.12 


NET WORTH . $2,207,436.56 


Total. #2,553,837.01 


. $ 48,094.43 

3,352.39 
71,406.33 
90,188.20 
90,973.03 


INCOME AND SURPLUS ACCOUNT 

11 Twelve Months Ending October 31,1935 

Net Business Volume Transacted. . .. . $6,712,039.52 

Less Intercompany Sales of Subsidiary Plants ... 194,128.00 


Net Sales to Customers. .$6,517,911.52 

Cost of Merchandise Sold and All Expenses . . 5,962,842.91 


Net Income before Fedetal Taxes . .# 555,068.61 

Provision for Federal Taxes . 90,188.20 


Net Income. . ... . .$ 464,880.41 

Add Surplus, October 31, 1934 .... . . . 851,510.26 


Total . .. ..$1,316,390.67 

Deduct: 

Dividends Paid: 

Preferred 8% Cash .$ 39,900.00 

Common 70c per Share Cash . 47,223.50 

Net Sundry Adjustments Due to Prior Years . 430.05 87,553.55 


Surplus as at October 31, 1935.$1,228,837.12 
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OFFICERS 
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J. F. Jarman . Chairman of the Board 

W. M. JARMAN. President 

W. H. WEMYSS. . . Executive Vice President 

J. H. Lawson . General Manager 

Vi. M. Blackie . ... Secretary and. Treasurer 

E. T. Bumpous . Vice President 

C. W. Cook . . . Assistant Vice President 

H. D. Vaughn . Assistant Treasurer 

H. W. Boyd, Jr. . . . . Assistant Secretary 

Directors: W. M. Blackie, H. W. Boyd, Jr., 
E. T. Bumpous, J. F. Jarman, W. M. Jarman, 
J. H. Lawson, W. H. Wemyss 


SALES DIVISIONS 

Jarman Shoe Company—"Friendly’’ Shoes 
Richland Shoe Company—"Fortune” Shoes 
Davidson Shoe Company 

Belle Meade Shoe Company—“Sky Rider” Shoes 
Imperial Shoe Company 

FACTORIES 

Nashville, Tennessee Gallatin, Tennessee 

Tullahoma, Tennessee 

GENERAL OFFICES 
Nashville, Tennessee 
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